SEAFC 82nd Annual Leadership Conference
SCHEDULE AT-A-GLANCE *All information subject to change.

WEDNESDAY, JUNE 23

| 11:00am - 5:00pm |Registration Open in Exhibit Hall

THURSDAY, JUNE 24

9:00am - Noon SEAFC Board Meeting
Noon - 4:00pm Exhibit Hall Informal Opening (Vendor attendance not required)
Noon- 4:00pm Registration Open in the Exhibit Hall

2:30pm - 3:30pm Committee Meetings

3:30 pm - 4:00pm New Member Orientation Session

4:30pm - 6:00pm Welcome Ceremonies and Memorial Service
Keynote Speaker: Kelvin Cochran Chief Atlanta, GA. Fire Rescue Department

6:00pm - 8:00pm VIP Reception with Vendors in Exhibit Hall

FRIDAY, JUNE 25

8:00am - 5:00pm Registration Open in Exhibit Hall

8:00am - 5:00pm Exhibit Hall Formal Opening (Vendor attendance required)

8:00am - 9:00am Continental Breakfast in Vendor Hall

9:00am - 10:30am Business Session I, including state meetings and Supporting Heros, Eric Johnson

10:30am - 11:00am Break with Vendors in Exhibit Hall

11:00am - 12:00pm Business Session I continued

12:00pm - 1:00 pm Lunch with Vendors in Exhibit Hall

1:00pm - 2:30pm Time in Exhibit Hall

2:30pm - 4:00pm General Session 1
Title: Leading the Generations, Presenter: Jeff Lindsey, Ph.D.

4:00pm - 5:00pm Session 2CH: Session 2CO: Title: Are You Building
Title: Redefining Firefighter Safety |Intelligence? "The Nuts & Bolts of
during Combat Fire Engagement Good Pre-Fire Planning
Presenter: Christopher Naum Presenter: Greg Jakubowski

5:00pm Free time to enjoy beautiful Louisville.

SATURDAY, JUNE 26

7:00am - 9:00am Polls Open (if necessary)

7:00am - 9:00am Continental Breakfast

8:00am - 9:30am General Session 3

Title: Emergency Scene Situational Awareness and Decision Making
Presenter: Richard Gasaway, Ph.D.

9:30am - 10:30am Business Session II including NSEFO briefing, Funeral Planning Presentation

10:30am — 10:45am Break

10:45pm - Noon Session 4CH: Session 4CO
Title: Everyone Goes Home Program |Title: Leadership Expectations
— Courage to be Safe "A to Z"
Presenter: Brett Pollock Presenter: Edward Senter
Noon - 1:00pm Lunch
Noon New Board Meeting
1:00pm - 2:00pm Session 5CH: Session 5CO:
Title: Spill on Aisle 7 (Maximizing a |Title: Communicating Leadership
Proactive Approach) Presenter: Kingman D. Schuldt

Presenter: Mike Chiaramonte

2:00pm - 3:00pm Session 6CH: Session 5CO: Continued
Title: A Chief Officer's Map to Title: Communicating Leadership
Excellence Presenter: Kingman D. Schuldt

Presenter: Debbie Sobotka

6:00pm - 8:00pm Installation Dinner




Sessions designated with "CH" are designed for chief officers. Sessions designated with "CO"are designed
for company officers. All other sessions are designed to benefit both chiefs and company officers.







